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Market Square Association 

Board Meeting Minutes 

Wednesday, August 26, 2015, at 2:00PM MT 

Elkhorn Lodge and Via Conference Call 

 

 
MEMBERS PRESENT IN PERSON: David Habermas, Eric Pottoroff and Bill 

MacFarlane 

 

MEMBERS PRESENT VIA CONFERENCE CALL: Lenny Sawyer, Robin Sommers, 

David Levy and Mike Benge 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Rick Agett of Agett Construction 

Management, David Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all four Residential Board members present via conference and 

all three Commercial Board members present in person a quorum was established.  

Dan called the meeting to order shortly after 2:00PM MT. 

 

 

II. Financial Review.  Dave Zippie, CPA for the association, prepared and presented 

the Board with the year-to-date (as of July 31, 2015) financial reports.  According 

to the Balance Sheet (for the first 10 months of the fiscal year), Liabilities and 

Equity total $740,848 including $18,690 in accounts receivable and $18,242 in 

prepaid expenses.  Dave reported that the accounts receivable represents current 

quarter billing and that as of the date of the meeting, all accounts are paid in full.   

 

The Income Statement reveals that there is a net surplus in the Operating Account 

of $26,889.  This compares with a budgeted deficit of $7362 at this point in the 

year; therefore the association is $34,250 under budget.  The biggest savings have 

been garnered in the line item of Common Area Heat due to lower gas prices. 

 

The fiscal year beginning balance in the Maintenance Capital Reserve Account 

was $360,771, $132,328 has been funded through regular assessments and $36 in 

interest has been garnered.  Current fiscal year capital expenses total $51,607 and 

include $25,646 for roof work, $6531 for Fire & Security System upgrades, 

$5489 for the Controller Project, $6200 for Boiler work, <$5809> for the LED 

Lighting Project (due to rebates from Holy Cross Energy) and $3364 for a 

domestic hot water heater (Residential only).  The ending balance in the 

Maintenance Reserve Account is $441,526.  The Residential Entity has $56,324 

in reserves and the Commercial Entity has $26,022 in reserves. 
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There was a MOTION: TO TRANSFER ANY NET 2015 FISCAL YEAR-END 

OPERATING SURPLUS TO RESERVES AS PROVIDED BY IRS REVENUE 

RULING 70-604.  The motion was seconded and carried unanimously. 

 

 

III. Manager’s Report.  The Board, Dan, Rick and Dave Zippie discussed the 

allocation of expenses for this complicated association, made up of ten different 

entities, in detail.  In 2006, the association adopted a re-allocation of utility 

expense agreement as an amendment to the Declaration.  The Board is now 

considering proposing a re-allocation of capital expenses to more fairly distribute 

and cover the costs for roof replacement, siding, boilers and other elements that 

are shared among the entities.  Currently, four entities contribute to general 

common element capital expenses: Residential, Commercial, Arts Foundation and 

Restaurant.  Rick prepared and distributed a maintenance expense spreadsheet 

that he used to steer the reserve expenses and allocations.  A separate Reserve 

Expense Spreadsheet was developed for each entity and ties to a Master Reserve 

Expense Spreadsheet for the entire association. 

 

Dan and Rick Agett reviewed the Reserve Studies with the Board, outlining the 

capital projects slated for the coming year.  Waterproofing of the planters on the 

north side of the building is slated to be done in 2015 and 2016, along with the 

replacement of expansion tanks.  Residential capital projects under consideration 

also include some interior hallway finish upgrades and work to the balconies. 

 

Dan and Rick will contact each of the other entities and schedule a time to review 

their reserve studies with them on an individual basis. 

 

BC&E Engineers have been hired by the Board to design the specifications and 

garner bids for the planter water-proofing project.  There was consensus to 

approach this project in phases so that the costs can be spread out over time.  

Robin suggested that the Board consider not putting live plants back in these 

planters and instead using sculpture, stones, fountains and other similar items in 

order to prevent the future deterioration of these elements. 

 

Management distributes Dave Abney’s weekly maintenance reports and Alex 

Thrasher’s bi-weekly unit inspection reports to the Board.  Dan re-capped some 

recent capital expenses including roof work to comply with OSHA requirements 

and the LED lighting project.  Roofs are inspected two times each year and all 

gutters and heat tapes are in good, working condition.  There is a slow leak in the 

snow melt system.  Residential decks and rails are slated to be painted this week.  

The association has a new Otis elevator technician who has the elevators on a pro-

active maintenance and inspection program.  Dan concluded his manager’s report 

by noting that some of vertical cast iron waste pipes in the building still need to be 

replaced. 
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IV.     2015-2016 Proposed Budgets.  After the Reserve Study Review, the Board       

 addressed the proposed budgets for the coming fiscal year.  The Residential entity 

 currently contributes $75,000 to reserves annually.  The Residential Reserve 

 Study (as presented) calls for $200,000 in special assessments to cover anticipated 

 capital projects in 2016-2018, including the waterproofing of the planter boxes 

 and GCE expenses of painting and stucco repairs.  After some discussion, there 

 was a MOTION: TO KEEP THE DUES FOR RESIDENTIAL OWNERS THE 

 SAME FOR THE COMING YEAR.  The motion was seconded and discussion 

 continued.  Dan suggested that interior hallway finish upgrades can be delayed 

 by one or two years.  Once a more equitable allocation for capital expenses is 

 adopted by the membership, the Reserve Studies can be modified to reflect this 

 agreement.  It is the preference of the current Residential Board of Directors to 

 raise funds for capital projects incrementally rather than to levy special 

 assessments.  A vote was taken and motion was defeated unanimously. 

 

There was another MOTION: TO RAISE THE RESIDENTIAL DUES BY 

$25,000 IN THE COMING FISCAL YEAR WITH THE ENTIRE INCREASE 

TO BE CONTRIBUTED TO RESERVES. The motion was duly seconded and 

carried unanimously. 

 

Dave then presented the Commercial operating budget for the coming fiscal year.  

The current Commercial Board also favors incremental increases over special 

assessments in order to fund capital projects.  After some discussion, there was a 

MOTION: TO INCREASE COMMERCIAL DUES BY $27,000 IN THE 

COMING FISCAL YEAR, WITH $7000 ALLOCATED TO OPERATING 

EXPENSES AND $20,000 ALLOCATED TO RESERVES.  The motion was 

duly seconded and carried unanimously. 

 

The approved 2015-2016 fiscal year operating budgets are hereby attached to and 

incorporated into these minutes. 

 

 

V.  Other Business.  David Levy commented that the building is so hot that he never 

 turns on the heat in his unit and suggested that the boilers not be turned on in the 

 fall.  Management will contact Bob Barrett, an engineer familiar with Market 

 Square for a professional opinion on this matter.  The Board had considered the 

 installation of a smaller, “pony” boiler several years ago, but decided that the 

 expense was not warranted given the falling prices for natural gas and the 

 expected life of the current boilers, which are currently slated for replacement   

 in 2020—2023. 

  

 Lenny Sawyer was recently elected to the Villa Montane Parking Garage Board of 

 Directors, representing the interests of Market Square. 

 

 The Residential Board Members extended sincere thanks to Eric Pottoroff for all 

 of his efforts in addressing noise issues related to Tuscanini Restaurant. 
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VI.  Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at approximately 3:30PM. 

 

 

Respectfully submitted, 

 

 

____________________ 

Secretary to the Meeting 


